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Construction of 3 Health Center n Chamchamal ~ Started At 16-Feb-11 31-May-11
= T Trone Femrig  ASE R e e
Cumter Duwior  Compaen
16-Feb-11 A  33-May-11
' Site Praparation B [} 16-Feb-ll A 22-Feb-llA
and Oearning & o 100% 1rFeb-11 A | 22-Feb-11 A
2 Pregaring Office 5 [ 100F:  17-Feb-l1 A |23-Feb-114
'l Construction Under D.R.C. 1 (] 23-Feb-ll A DS-Mar-l1A
Projectio of Map 1 o 100% 22-Febr11 A | 23-Feb-11 A
Bravation 2 o 100% 23-Feb-11 A | 25-Feb-11 A
Constraction of a R. C. Foundation 4 o 100% 26-Feb-11 A | 01-Mar-11 A
Bullding Concrete Wall Footing Under D.F.C. 4 o 0 A DE-Mar-11 A
0 Castno DP.C 3 ] 14| 05-Mar-11 &
"% Construction Over D.P.C. z A Lapell
Bulding Wall over DP.C. unial lentels 4 3 1A
Castng Lentels 5 5
Sudcing Walls over lentek: F F
Casting Sab 15 15
Bulding Farapets 3 3
- 48
= po1 Plumping work (sanitary, Water) 7 7
= D02 Sectrical | |
= D03 Cement Plstering 9 5
= D04 Gypeum Flastering 7 7
= D05 Back Filking ( Casting Lean Conc. ) 5 5
Lo Tleing 10 10
= po7 Fainting 10 110
Lo Fhang Door and Windows: B B
1staling fake ceding & &
il Constructing Walkways T 12
FOL Bcavation 1 1
Fo2 (Casting Foundation Concrete 3 3
FO3 Buiding Wals. 3 3
FOs Bacidiling 2 2
FOS (Casting Concrete: 3 3
i Constructing Fencs and Landscaping ® =
= Bravation of Fenoe 3 3
- R lean Concrete 3 3
- =l Bulding 'Walls 7 7
Ll - Cement Plstering 10 10
= ES Fainting 5 5
= 6 Cearning 3 3
- =7 Creatng Gardens ] ]
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Event system ( PERT ) =
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1. Open primavera program
2. Write pass “admin”.
3. Wait until completely open a program.

EPS938 Cwgys 3 I
09t 9S> (oS AsaSiLaydd dy Adgad HASA) 130 pid ( (LSO39 w013 0y ) dlg EPS
((babas 90y € (190 ki 01309 € Sl 98 (padydd (oo dagS> )
—1094dd 4803 499) Adbedd Jdydd
EPS = liws adydd 54
SUub-EPS = g0yt =0y1309

[094SdY A 1S3 (o7 ik 35 dydu (S ed03gyd didz Ol adelgyd CulySod diledt Sy ydd g

oy
v

v
%

t S Cwg)yd

1. On menu bar click Enterprise.

2. Click on Enterprise Project Structure.
3. Click Add

4. Write EPS ID and EPS name.

0yt IUILS A9 AF Hog
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Project ID @ Project Portfolios...

& Resources
ma‘ Roles...
QP B 08s..

&) Resource Codes...

[ Project Codes...

B Activity Codes...
User Defined Fields...

ﬁ Calendars...
Resource Shifts...

E] Activity Step Templates...

. Cost Accounts...
Funding Sources...

™
| —
ﬁi Resource Curves...
General i Not External Applications...

e I |

| Defaults for New Activities
|

. On menu bar Click on Enterprise.

| Display: EPS | = Close 7 |
EPS D =|EPS Name
0O Add
}(_ Delete
& Cut
Copy
® Pa
-
4
w
Help

EPS ID EPS Name 4
INEWEPS II(New EPS) |

Responsible Manager

I% Enterprise _I

bl iasS Cuugyd s

LOddS08 U313 (S03 0 il o ylddudogdde ($aSIlayAd ) 3)S Cuugys o EP'S 48 0940 5190

. Click on Projects.

. Then select Enterprise, then click Next.

1
2
3. Click on Add icon on left side.
4
5

. Write Project ID and Project name.

,
oo

] Create a New Project

T S

Create a New Project

Select EPS

Select EPS

Select the Enterprize Project Structure level for the new project.

| ABC Co,

0 Cancel

Project Name
Enter the Project ID and Project Name.

The Project ID is a short, unique identifier for your project.

Project ID
P

Project Name
ICnnstruﬂiun of a fence

@ cancel ‘
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Construction of a Garden In Sulaimani: i gk

(S pS03 HLS pilS ( 8 ) Eh53) 9944d (098dit okt 38 (3 60 + a8e39 0 Sogle

2011 -7 - 16 : 33,5k Cuwos 54y

Activit Actual Activity Relationships
ctivity .
WBS ID Activity Name Duration(d) | Predecessors | Successors
A Site Preparation
A01 land Clearing 1 A01, BO1
A02 Office Preparation 3 A01
B Building
BO1 Projection of Map 1 A01 B02
B0O2 Excavation 2 BO1 BO3
BO3 Casting. Foundation 4 B02 B0O4
BO4 Building Wall 15 BO3 BOS (-7), CO3
BO5 Building Pools 10 BO4 (-7) C01, C02
C Finishing
co1 Electrical Work 8 BO5 Cco3
Cc02 Plumbing 7 BO5
Cco3 Cement Plastering 10 B04, CO1 Co4
Co4 Painting 6 C03 C05
C05 Landscaping 8 co4

- 9d8y Cwgys ( Calendar ) yuiiiy o ydu diudg I

5. On menu bar click Enterprise.
6. Click on Calendars.
7. Click Add

7 Primavera
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Tools Admin Help E Select Calendar To Copy From u
———

=< Enterprise Project Structure... —
ts | &] Tracking | | * Global " Resource " Project Search ||
@ Project Portfolios... | - Display: Global Calendars | B® Ccose Calendar Name Defau @
& Resources Iendar oo 7| oefour | G 37.5 Hour Workweek {
&ﬁ E 37.5 Hour Workweek
Roles... 5] 2 10hr Days Workweek 4 _ 10hr Days Workweek Mo
B oss.. {8} 7-Day Workweek T-Day Workweek No ||
&, Resource Codes... L COWA, No
. Standard 5 Day Workweek
(&3 Project Codes... Standard 5 Day Workweek Mo ||
B2 Activity Codes... k

User Defined Fields...

Resource Shifts...

[F] Activity Step Templates...

Cost Accounts...
Funding Sources...

m Resource Curves...

Iot External Applications...

Increment

£
"
=

war Amtinsitine

&

480 330 (Pl A SAALIGS g AT (13 )S S 4y Sgdd ( default ) &S o jueiy 94 dump JLiily

v

ShuSid pad o MOdify ) & 53,8 S &) Glaagdd § (osed plad & LSy OIS (LedS3ip Puugie) ) A 094 S1ga

803 ISy 3 ey Sy 5D 09 L Ol (udSoa)LS Ei3d) T AS (dSed Gl 130 yid 09 094 yS03 b (e go g

" Detailed work hours/day

Work hours/day « oK
; 2.0 =
Standard work hours | ‘/ zl @ cancal

Mon Tue Wed Thr Fri  Sat  Sun @ cancel @ e |
E B B B F B [

Help 3 work
x HNonwork

B Workwesk..

Standard [ | Nonwork [ | Excepton [ ]

Inherit holidays and exceptions from Global Calendar:

|<Nune> j

OLS At L1538 g« (9dSea ( WOTKWEEK ) ydu & SLdS (( (84S0 HLS paiILS 8 654y 9 09l riddd ) dad 8059 Al 3 136 pod
L0203 aland &
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. 34803 Cugyd Project g EPS ogas 559y 129 Saig & 9509 (35S Cuwgya (ha pia338y 094 193 v
oS0 Cwgys oSe WBS diuwsy il v/

Hags ACtiVity widr &t o) WBS jdd g (s sy S WBS didr af ddssis 48 (1 45,8 48 090

1. On menu bar click Project.
2. Click on WBS.

3. On menu bar click Edit = Click Add

File Edit View QUG8 Enterprise Tools

g m o

=
=
E]

ot 'FJ b
31

Admin Help

; Activities
‘M 53 Resource Assignments

- E

Assign Baselines...
“3“ Maintain Baselines...
Expenses
[Zl work Products and Documents

E Thresholds
@l Issues
2 Risks

Set Default Project...

WBS (53,8 Cwgys B

0yktd IS AL AT Elog

(AB,C ada jle WBS ou ) deid 805990 add 3 130 midog o sdSoa J&13 o1Se WBS gl

@ Primavera : NEW
File Edit View Proj

terprise  Tools Admin  Help

._ 2akdown Struc

R kBE&

~ Layout: Project Status

E|

B2 NEWPROJ
; NEWPROJA

NEWPROJ.B
- Iy NEWPROJ.C

sl ||| 0 |6

Contruction of a Garden
Site Preparation
Building

Finishing

NEWFPROJ
NEWPROJ
NEWPROJ Active
NEWPROJ Active

9 Primavera |
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- duration, relationship 4 ac s §LSs ACHIVILY (528 (513§ Co 13 duciguty 4S 52940

1. On menu bar click Project.
2. Click on Activities
3. On menu bar click Edit = Click Add

Primavera : NEWPRL
File Edit View FGEEs8 Enterprise Tools Admin  Help
; =3 Resource Assignments
= By wes =
Assign Baselines... L
- Layou| 3 Maintain Baselines...

Expenses
[Z] Work Products and Documents

File Edit View Project Enterprise Tools Admin  Help

bl FHE TEH BLE® %

| Fiter All: 2 Week Look Ahead
Original | Remaining
Duration | Duration

s8R BE-* DEBELBR

= Layout: Timezcale Logic View
Activity ID

Activity %
Complete

=& Confruction of a Garden

|~ AL lendCleaming . | 1| 1| 0% 16wkl ]

T {t

Duration

'E' Thresholds

i@ Issues Name
Pl Risks B Activity 1D
Set Default Project.. e

-024Se3 U513 3 ACtiVity 9 2 WBS yas , jadses g51a ylSe ACLIVILY ggedd Lty
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OISASHIa By Sukingsdy ilils idsise

POt (g 33 A (LedSo,IS (pelmiad (5l gl (S lajiutad 9 S5y Sdmdiogads (LIS G dn aS Gl 594d Al gy
54845 (uaSos (Relationships ) Lsus. ( Bottom Layout ) cuiges i 4S 194Sdeli yds $090,g5 (odds 4l
o :
oLl « uaSes «( Show/Hide Bottom Layout ) sus ( TOOl bar ) Léas af 1945 gguas jls 090595 (s

0,k 13dSailg 4l g (uaSas ((ACtiVity Detall ) osus

LY DELBRos FHE

Activity Detail Show/Hide Bottom Layout

ep De~r[cEenke][d]ros vB BEe &g

 Layout: Classic WBS Layactivity Detail Show,/Hide Bottom Layout
Activity ID Activity Name uriginal | Kemaining | schedule % | Start Finish il | July 2011 August 2011 | Sepl
[20 [27 Joa [ 11 [18 25 [01 [o8 [15]22 [29 [ 05
= Construction of a Garden in Sulaimani : 5 0% 18- ¥ 0 Awget 1 Constiuction of.a B
- Site Preparation 3 3 0% 16-Jul-11 18-Jul-11 ¥ 19-1ul11, Site Preparation
Al Land Clearning 1 1 0% 16-Jul-11 16-Jul-11 Land Clearning
A2 Office Preparation 3 3 0% 16-Jul-11 18-Jul-11 [ Office Preparation
] Bui|ding 15 15 0% 1B-Jul-11 07-#ug-11 P— 1-200-11, Building
BO1 Frajection of Map 1 2| 0% 16-Jul-11 16-Jul-11 Projection of Map
BO2 | Excavation 2 2 0% 16-Jul-11 17-Jul11 [ Excavation
BO3 Casting. Foundation 4 4 0% 16-Jul-11 19-Jul-11 [ Casting. Foundation
BO4 Buildirg wall 15 15 0% 16-Jul-11 07-Aug-11 I Eluilding
BO% | Building Poals 10 10 0% 16-Jul-11 26-Jul-11 Building Pools
- Finishing 10 10 0% 16-Jul-11 26-Jul-11 Y 2E-Jul-11, Finizhing
co1 Electrical \Wark a g 0% 16-Jul-1 24-Jul-11 1 Electical™ork
coz Plumbing 7 7 0% 16-Jul-11 23-Jul-11 1 Plumbing
co3 Cement Plastaring 10 10 0% 16-Jul-11 26-Jul-11 [ 1 Cement Plastering
Co4 Painting 5 5 0% 16-Jul-11 21-Jul-11 1 Painting
.m Landsc “ 16-Jul-11 1 Landscaping
4 [ il
General | Status | Resources IReIatiunships ICndes | Notebook | Steps | Feedback |WP5& Docs | Expenses | Summary |
: Activity |L“.DE- |Lﬁndscaping Project]
Predecessors Successors
Project ID | was |Activity D | Activity Name |Relations|  Lag| Activity St || | Project D WBS [Activity D | Activity Name
1 [ r N
Eﬁ Aszzign Eﬁ Asszign
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(OAledl Sl il Al gl AS D150 (Skidd

.4gdb 4S Sago ACLIVItY pas s19s a3igdSos sage ACLiVity gas SUCCESSOrS

agan 4S sage ACHIVILY pas il aiigasSos sase ACtiVity jas Predecessors

193 dilg 994 ( +) ;a8d caSayinguds &y e 4 ACHIVILY 993 wisis IS &gl

Lag

S gASAS (sl 4Tlg 994 ((— ) yASAd CugdSal

(FF, FS, SF, SS) aias s> _ideds 48 ACHIVLY 993 oigis ctingsay RElAtIONS

Cgailodt dS (SASAUNIguds 5y 9Aig (dSO LSS (pils B (Sliogudy ligdiles aS Sags ACTIVILY aa oLil

Primavera : NEWPROJ-1 (Construction of a Garden in Sulaimani)

(03 laa . cpuaSea (ASSIgN ) LSS il « ( SUCCESSOr ) b «iu ( Predecessor ) ut oS ssgal

T T ——

File Edit View Project Enterprise Tools Admin  Help

en B~y DELERL S

FHE TE =

e ® &

= Layout: Classic WBS Layout

| Filter: Al Activities

2 Construction of a Garden in Sulaimani
Site Preparation

A02 Office Preparation

T

2

& Assign Predecessars

v Display: AllActivities

1 | July 2011 | August2oii | Septe
[20 [27Joa 1 [18]25 [o1 Jos]15]22[za]0s]

r 1-Aug-11, Construction of a Gar
18-Jul-11; Site Preparation
L] @

12

=T 15 d
Building i Seatch | | 1
BO1 Projection of Map 1
BO02  Ewcavation K T | Activity Name
BO3 Casting. Foundation 4 =4 Enterprise
BO4  Buildingwal Eid Construction of a Garden in Sulaimani
BOS Building Pools 10
Finishing 10 ed
co Electrical Work a Office Preparation Mot Started
o2 Flurbing 7 =/ By Building
CO3  Cement Plastering 1 0} Projection of Map Mot Started
Co4 Painting E B2 Ercavation Mot Started
cos Landscaping 8 BO3 Casting. Foundation Nat Started
BO4 Building 'w/all Mot Started
« BOS Buiding Poaks Mot Started
i = B Finishi
General |Status | Resources | R I Codes | Notebook | Steps | Feedback co Electrical Waork, Mot Started
: I = ety Aot lILﬂ"ﬁ Clearning coz Plumbing Mot Started Project
= co3 Cement Plastering Not Started
Predecessors co4 Painting Nt Started
Project D |WE|5 |Ac1|vrty D T |Ac‘twrty Name Cos Landscaping Nat Started N
™| OOl
Eﬁ Assign ':a Remove m* GaoTo ﬁ Assign | "3 [ s T
|Portfolio; All Projects  |User: admin  |Data Date: 16-Jul-11 |Access Mode: Shared  |Baseline: Current Project
Primavera |



.99udd yaSas epioals 3u § (Lag Time ) o pijuollan ( Relation ) aSayuiogsds & % o9

General ‘ Status ‘ Resources | Relati i | Codes ‘ Notebook | Steps | Feedback |WPs& Docs | Expenses | Summary |
%_‘ Activity |10z |office Preparation Project [NEWPROJ-1

Predecessors Successors

Project ID WBS Activity D | Activity Name Relations Lag |Activity Status Project ID WBS [Activiy D+ [Activity Name [Relations|  Lag| Activity Status
- NEWPROJ-{ NEWPROJ-1.A | 401 Land Clearning

< [l 4 [l 5

Eﬁ Assign | Eﬁ Remove | ‘@ GoTo | Eﬁ Assign | @ Remove | ‘" Golo

[ [Portfolio: All Projects  [User: admin  [Data Date: 168-Juk11 |Access Mode: Shared  [Baseline: Current Project

Al gan pad Sog .l yuwgind 13dSsdtiogads Ja8 4t ¢ 1a (Lag TIME ) Liges L3S & & eelss I

Activity Relationships

Activity Actual

WBS Activity Name .
ID Ity Duration(d) | Predecessors | Successors

A01 land Clearing 1 A02, BO1
A02 Office Preparation 3 A01 BO3 (-2)

¢ Oty (SASdy 1453 5IS (55945 B (padss Sy pleaSs SChEAUIE yciigios il cus ELy lexlSdsio gady 4S ($o9d% Lily I

1. On menu bar click Tools.
2. Click on Schedule.

NSt g den in Sulaimant 4853 358 ydwdd (3aSea (F9 ) san€g9a ol
t Enterprise § Tools § Admin  Help

1: = I_[ &2 Time Approval...

WBS Layout
Activity Name Reorganize Now Shift+F2
Apply Actuals...

Schedule ...

oyl fadSdidg A Elog

Top Down Estimation...

EvEl RESOUNCES,

- S : -
| Schedule ' e — M
_atd Clearning Update Progress... 1

Jifice Preparatic Summarize L4 1 ] Cancel
| Project(s) to schedule | 1

Job Services...

“rgjection of Ma Store Period Performance... ] o —— [ Schedule
Current Data Date | 18-Juk-11 _l
W View Log

= xcavation Global Change...

£ g Eaunds Monitor Thresholds...

Juilding wall ; 1 Project Forecast Start Date
d Issue Mavigator... A ! I Help

Suilding Pools T
g Reports ¥ I_ Set Data Date and Planned Start to Project Forecast Start during scheduling } Cptions. .
Zlechical wark | # Report Wizard.. I Logto fie

Zlumbing Publish L4

“ement Plaster ID:1P33355P1 ‘\Project Manager\SchedlLog txt _I

Check Project Integrity...
Recalculate Assignment Costs...

2airting

Set Language...

TN

== Claim Digger
lasmnrmas | D

13 Primavera |
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1. On menu bar click Projects.
2. Click on Maintain Baselines.
3. Click Add

AEWHRUI-1 (Construction ot a Garden in S0l
w Iiject Enterprise  Tools Admin H

Activities

r Maintain Baselines ‘ “

S

— B8 Rezource Assignments
wt| By Wes
]

Aszzign Baselines...

S penses
=] Work Products and Documents
!

™|

Project Name/Baseline Name @ Close
& Construction of a Garden in Sulaimani

I ]
i =i Thresholds Help
Baseline Name
B l#l Issues L' |
I + Risks Baseline Type Data Date Last Update Date i
I I{Nune> j |
Set Default Project...
.! l j t—— — p— 3 — — —
A
¢ (e

oess Update gleaSesy p cigaites jaSas SLSIS Sidall Ay dlucgls o513 )S pad v/

14
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1. On menu bar click Tools.
2. Click on Update Progress.
3. Select dates then click on Apply.

a Garde imani

-
: Update Progress - - s - - . g
Tools | Admin  Help
- i B Amly
| @ Time Apprﬂ?al"' Current Data Date 30-Juk-11 Q
] . = 0 Cancel
Top Down Estimation... New Data Date || 30-Juk-11 _||
Help W
Reorganize Mow Clhifr. 7 When using progress spotlight update progress for
MELTLa oS L STHTLT L
T Apply Actuals... & Allhighlighted activities
]
% Schedule ... Fa II " Selected activities only i
8= . |
£ +
u (L] LE?E' RESDU rees Shlﬂ: FQ' When actuals are applied from timesheets, calculate activity remaining durations:
Update Progress...
! Surnmarize » " Based on activity duration type
Tob Senricr. * Always recalculate
. Store Period Performance... -

15 Primavera |
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A il 9lisS 4S Hagogiias (iSo ACHVILY g 039 il By i iiad SagadlS 5 5isid Cagailes dals jaSas

Layout =i yiges ayddillS sy gas 1945 ogaiidigs OllSAs g3 o9 «lass SHIS 3 JaS

MOS8 Gowli g pdasd 6ISIga B 1ASAIALUIS A) Ay g (353 LSulilisal aga b sbas ai¥aS" slikas :LayoUL

(388 o g ety I T (Sian jav) =is
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8. On menu bar click View.

9. Click on Layout-> Save or ( Save As)

Project Enterprise

,:,= Bars...
&' Bar Chart Options...
m Columns...
Timescale...
Progress Spotlight
Attachments
@ Table Font and Row...

Bottom Layout Options...

Tools  Admin

Help

Sr Filters...
Group and Sort...

R S

Save Layout As

Layout Name

lTabIe Dnly

Available to

Current User - lﬂdmin Primavera Adm I

Help i E Save | 0 Cancel i

User

Project

| L]

.0udSo ( SAVE ) LSS g (i olan gy (SIoli 13 (Layout Name ) Léw ot iy ®

=0 839 PIf ,5aL Layout e « ol

943 (ilgios LBng B 09 i(Cnigs S ISdy (pilgioa dydd g ,Sealels s Layout saaa 13 Primavera saeliya gb &

o &Y

D3l pey (g b9y S,ISd 5993 ,S ple SAVE iy aS 4k Layout

1. On menu bar click View.
2. Click on Layout->Open.

16
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Cpen Layout

Layout
=

Global
| & 2 Week Lookahead |
dl Activity Code Review
@ Classic Schedule Layout
@ Classic WBS Layout
@ Current vs Bazeline Schedule Anahysis
@ LT-01 Group by Dept, Resp with Subtotals
@ LT-02 Early ws Target Bar Chart/Titles
@ LT-04 WEBS Outline with Subtotals
@ LT-05 Classic Schedule Layout
@ LT-07 Six-Month Lookahead
@ LT-0%9 Resource Profile with Curves
@ LT-10 Resource Table
@ LT-11 Custom Data tem Bars (Planned)
@ LT-12 Schedule Layout with Notebooks
@ LT-13 Combined Group by DEPT, RESP
@ LT-14 Combined Dept/Phase - Rsrc Profile
@ LT-15 Early vz Baseline Bar Chart
@ LT-18 Early w= Target Bar Chart by RESP
@ LT-1% Baseline Bars with Pred/Succ Colum
&3 LT-20 Activity Network
@ LT-21 This Period Costs - Tabular
@ LT-22 This Period Units Use - Tabular
@ P3e/c-01 Project by WBS w/ Float on Bar

s X @ O F

)

Open 1

Cancel 2

Apply 3
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